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I DESIGN SOLUTIONS TO PROBLEMS
Most businesses have a strong core offering. They sell a solid product 
or service. The issue is not what they provide, but how they promote. 
When someone calls me there is normally a problem to solve. It 
could be their website is not working, the sales team needs custom 
collateral, there is no internal or external communication strategy, 
software is outdated, or a hundred other hurdles. 

I see those as exciting obstacles to overcome. Over the years, I 
have been fortunate to work with many individuals and companies 
on numerous projects. When someone asks what I do for these 
businesses, my answer has become a concise response. 

“I design solutions to problems.”

Plain and simple, yes the solutions are based in marketing. Improving 
user experience (UX), building responsive websites, creating a 
cohesive brand, sharing content with the world, but I also help with 
software integration, process improvement, automation, and other 
items which are part of modern marketing. Whatever the problem is, 
there is always a solution. In the next few pages we will look at before 
and after jobs where I was brought in to look at a problem (before) 
and design a solution (after). 

Once you are done with the booklet you will realize problems are 
simply an opportunity to find a solution and build a brand that sells. 
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BENEFIT CONCEPTS, INC.
The CEO of Benefit Concepts, Inc. is the best salesperson I have ever 
met for many reasons. One is that he never seems to be selling. This 
is an incredibly successful person who epitomizes authenticity. A 
favorite story of mine happened when I was in the office late working 
on a project and the cleaning team came in for their nightly routine 
not expecting the CEO to be there. 

Stop! How do you imagine most CEOs respond to a janitor coming 
to clean their office. Do you have an image, okay, now let me tell you 
what this CEO did. 

He jumped up, shook the janitor’s hand, and started to ask about his 
life while commenting on how great of a job he was doing. This is 
how he treats everyone and it’s genuine. He is never looking to get 
something out of a person which has the opposite effect as everyone 
wants to give him their business. Seriously, this man is a sales savant. 

I was brought in to completely re-brand the company for a modern 
look, build a responsive website, and continue to work directly for the 
President on automation processes. 

Have you ever worked with someone where you just “click?” That’s 
the President as we are on the same wavelength, work at similar 
speeds, and focus on productivity. This is such an amazing client and 
it’s been a privilege to help their brand. The next pages show before 
and after website design, collateral, and process improvement. 
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“Matt has been a consultant at Benefit Concepts, Inc. for two years and has been a joy 
to work with since the beginning. In working with him closely, I have come to know 

him as creative, hard-working, and incredibly dedicated. His work ethic is unmatched 
as he handles high-volume and high-stress workloads with ease, and is quick and 

thorough in finding and learning new software unfamiliar to him that meets the needs 
of Benefit Concepts. He has truly become an invaluable asset to the BCI Team.”

~ Kerstin, Kornblum, President of Benefit Concepts, Inc.

BEFORE AFTER PROCESS IMPROVEMENT
RFP AUTOMATION
BCI account managers would manually send request 
for proposals (RFP) to the quoting team. This could 
take days to complete correctly. Now, after working 
collaboratively, the process takes less than an hour as 
we automated RFPs with software applications. 

CENTRAL INTRANET
The healthcare industry changes weekly through 
legislation and insurance carriers bringing in new 
employees. Over the past year, we have built a robust 
intranet with carrier contact information, downloadable 
collateral, compliance documents, and more. This 
process has saved BCI employees thousands of hours 
by having a central database of essential resources. 



CENTRE TECHNOLOGIES
Sometimes dumb luck strikes and it’s glorious. I call it Divine 
Intervention. Maybe you don’t believe in that and would call it the 
“universe smiling on you,” or some other politically correct phrase. 
Whatever the case, sometimes we get lucky. 

As my family and I were flying out to Seattle one morning, I received 
a call from a friend saying he referred me for a job. Within minutes, 
a meeting was being set up for the following week with the SVP 
of Sales and Marketing at a fast-growing IT company. They had a 
problem, a campaign for a new service needed to be created and 
they had a short timeline. I accepted the challenge and within a 
couple weeks we completed a sales catalog, brochure, flyer, blogs, 
and video commercial. 

I don’t know if I have ever worked that fast. It was exhilarating. 

Here the problem was the need for a campaign and the solution was 
to get it done with excellence and speed. 

The next page highlights the collateral, there really is no true “before” 
as I was working with an idea and a Word Doc. The solution was to 
make the idea a reality. 
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Within 2-weeks, we 
went from a Word Doc 
(left) to a one page 
flyer (right), 36-page 
catalog (below), and 
not pictured: video 
commercial, 4-page 
brochure, and 3-blogs. 
Our sprint gave Centre 
the resources for a 
campaign highlighting 
a new service.

AFTER

AFTER AFTER

BEFORE



CORELUV INTERNATIONAL
The mission of Coreluv is to bring the hope of Jesus Christ to orphans. 
They do this by partnering with communities and orphanages around 
the world to provide an orphan’s six basic needs: clean water, proper 
food, healthcare, education, job skills training, and a loving home. 

Let’s simplify. They are a faith-based nonprofit that builds and 
operates orphanages in third-world countries. If the faith part bothers 
you, calm down, Coreluv is one of the most amazing organizations 
out there. They legitimately save lives on a daily basis. 

I was part of the founding team and years later was called to help 
with their marketing processes. Their Director of Marketing took 
a new gig and I was brought in to be the Interim Director until a 
permanent fit was found. Here the problem had nothing to do with 
the brand. It looked great, resonated, and there was no need for a 
redesign. Instead, the challenge was getting the story out. There were 
so many amazing stories of children being rescued but no definable 
communication strategy. 

I immediately started working with the team on an editorial calendar, 
segmentation, campaign strategies, content marketing, social media 
management, newsletters, and website updates. Over the stretch 
of 6-months we built a consistent process to get the word out and 
increased website and social media traffic. 
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PROCESS IMPROVEMENT

“I’ve had the privilege to work alongside Matt several times in the non-profit 
industry. Not only has he been a huge coach and mentor in my professional 

development, but he has also exceeded the expectations of the organization. What 
separates Matt from other prospects is his initiative, work behavior, and dedication 

to succeed. Matt is nothing less than a huge asset to any field of opportunity.”

~ Michael Crisp, Director of Events at Coreluv International

Over 6-months we developed a systematic strategy to share content. 
First, we built an editorial calendar which was our map for when we 
would post to social media, send newsletters, post blogs, and push 
campaigns. The calendar became the central resource to know when 
items were released and on what platform. 

Afterward, campaigns were executed with tight precision. As a team, 
we oversaw a large 5K led by the Director of Events, a Christmas 
campaign which had a 6,600% ROI, a timely annual report sent to 
donors, a new email newsletter platform, and an entirely new way of 
supporting children called the Orphan Care Partnership Program. 



CAMPAIGN MANAGEMENT
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Coreluv had an 
event packet (which 
interestingly enough, I 
created years ago) but no 
true campaign timeline 
with milestones. 
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LMC SPRINKLERS
Where is the strangest place you made a sale? For me it was at a 
funeral. Don’t worry I was respectful. My wife’s grandmother lived an 
amazing long life. Her funeral was one of those times that was sad 
but more of a celebration. She was a teacher, volunteered, raised a 
family, and, come to think of it, I never heard her speak ill of a single 
person.
 
At the funeral I met Kathy, who owns one of the top-rated sprinkler 
businesses in San Antonio. We talked, she asked what I did, then she 
said I needed to see her website. Yikes. I had to help. 

I offered to build her a responsive website for 1/3 of my normal rate 
since she was a family friend. There is nothing wrong with helping 
people by reducing your rate occasionally. Just don’t ask me for it 
unless I am in a vulnerable emotional state. 

Within 2-weeks we had her new site up and running. She has been 
showing it off ever since. 
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LSNC
Working with experienced professionals is a rare pleasure. Bob is one 
of those with over 30-years of experience in the technology industry 
and never stresses about marketing campaigns. 

Surprise, some more Divine Intervention occurred. We met at Church 
through a mutual friend. Oh by the way, this mutual friend was 
battling cancer at the time and when we were talking he thought of 
me and how he could help my business through an introduction. You 
don’t meet those people often.
 
Fast-forward two years. Bob has some amazing ideas. Together we 
built a website and one of my favorite pieces of collateral, seen on 
page 17. It’s a map of services which has multiple functions. The 
idea was his and has worked brilliantly. He uses the map to educate 
clients, learn about their business, and we have posted it all over the 
internet. Multi-functional collateral is my jam. 

Bob never seems to be in a hurry. He has been around the block 
multiple times and knows his experience will win out over rushed 
decisions. 
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Bob already had a successful company 

and wanted to build something new. Lone 
Star Network Communications was an idea. 

Together we took abstract thoughts to tangible 
digital and print marketing materials. 

Page Not Found
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It should be apparent by now. I work with amazing people and 
businesses. Sure, I have had clients who didn’t pay, were difficult, or 
had ideas which didn’t make sense. I don’t focus on them, instead, I 
remember the great clients and continue to look for them. 

I am honored to have worked with many clients and have realized my 
job is to simply design solutions to problems. The businesses I work 
with have many positives, my job is to figure out a way to improve 
what they are already doing well and help their brand sell more. 

Elisha Consulting is here to build your brand and design solutions to 
problems. Together, we have the opportunity to create something 
unique which captures attention and highlights your core offerings. 
Contact today to see how we can grow your business. 
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“The best way to accomplish 
serious design ... is to be totally 
and completely unqualified for 
the job. ~ Paula Scher
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